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500 Skokie Boulevard, Suite 444
Northbrook, Illinois 60062

(847) 291.9666 tel.
(847) 291.0271 fax

www.kempersports.com

August 10, 2021

Office of the Purchasing Manager
C/O Melinda A. Walker
12th Floor - City Hall
455 North Main
Wichita, KS 67202

Transmittal Letter

On behalf of KemperSports, I want to thank the City of Wichita for the opportunity to present our 
capabilities and experience to provide professional golf management services for City of Wichita golf 
courses. We are genuinely excited about the possible opportunity to partner with the City of Wichita 
to evaluate the current operations of the golf courses, participate in the long-term strategic plans and 
provide our professional management services and recommendations on strengthening the business 
model for City of Wichita golf courses.

KemperSports has been partnering with golf courses and hospitality properties for the last 40 
years, providing a creative and customized approach to each facility and addressing their goals and 
objectives.  As a current partner with many other municipal facilities, we understand the attention to 
detail required to provide best management practices and delivering a high-quality guest experience 
that the entire community of Wichita can be proud of each and every day. It’s our people and their 
passion for what we do every day that has led to so many municipal organizations to trust us with their 
golf assets and operations as well as our ability to successfully manage more than 100 golf courses, 
including 45 public sector courses throughout the US.

You will find KemperSports’ extensive experience and success in golf operations makes us the 
most qualified partner to operate and maintain the facilities for the City of Wichita. Our proposal is 
organized to provide you with an introduction to KemperSports, our philosophy and management 
practices, as well as ideas for maximizing the potential of the facilities.

This Qualifications Statement shall be valid for a period not to exceed 180 days from the date of this 
letter, August 13, 2021 and the signatory on this letter, Jeremy Goldblatt, is authorized to bind the 
Offeror to the Proposal terms.

Thank you again for allowing KemperSports the opportunity to submit our proposal for your 
consideration.  I am enthusiastic about the opportunity to earn your business and look forward to 
presenting our capabilities and answering any further questions you may have.

Sincerely,

Jeremy Goldblatt, Executive Vice President of Operations
KemperSports Management
jgoldblatt@kempersports.com
847-850-2473
   

Section 1 | Transmittal Letter



Section 2 | Proposal Response Form

KemperSports Management, Inc.
       KemperSports
     Jeremy Goldblatt
    500 Skokie Blvd, Suite 444                    Northbrook, IL                   60062
 847-850-2473                                         847-291-0271                  9a-5p CDT
                                                                 Illinois
      www.kempersports.com                 jgoldblatt@kempersports.com
                              1                                                                      6,500
                                                                                              X

          X

   X

   X

        X

      Executive VP of Operations
    Jeremy Goldblatt     8/12/21

X
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Section 3 | Executive Summary

KemperSports believes we are uniquely qualified to provide high-quality golf management services 
to the City of Wichita and we are willing to put “skin-in-the-game” to back up our beliefs.  The four 
Wichita courses are all unique layouts that can stand on their own, and are among the best collective 
municipally-owned portfolios in the United States.  We are excited to have the opportunity participate 
in this process and to submit a proposal. 

KemperSports has performed considerable due diligence on each of the properties.  We know them 
well and believe each one has considerable opportunity to improve.  With this knowledge about the 
courses, we wanted to first establish our Mission:   

KemperSports’ Mission:  To provide an affordable, high-quality, public golf experience for Wichita 
golfers while delivering positive operating results to enable the courses to be financially self-
sustaining as well as fund ongoing capital improvements. 

To ensure we meet the needs of all golfers, especially young, junior golfers, we will be partnering 
with the First Tee of Greater Wichita.  Their facility at MacDonald GC, their programming and their 
commitment to grow the game will be key drivers of growth at all of the four Wichita courses.   

First Tee of Greater Wichita Mission:  To impact the lives of young people in south-central Kansas 
by introducing them to the game of golf and its inherent values.  Through First Tee’s Life Skills 
Experience Program, First Tee Community Program and First Tee School Program, we strive to 
build character, instill life-enhancing values and promote healthy choices to young people of all 
walks of life. 

So, how will KemperSports and the First Tee of Greater Wichita combine resources and expertise to 
improve the experience at the Wichita courses?  What will be the role of each organization? 

KemperSports 
• 43 years of experience managing golf facilities 
• Manages over 100 courses of which 45 are owned by Public Sector clients 
• Sales and Marketing experts 
• Local, regional and National Support Network 
• Able to mobilize and transition smoothly and quickly 

First Tee of Greater Wichita 
• Local market relationships and knowledge 
• Provide management of junior golf programs at all four courses 
• Serve as liaison to all parties involved in the Wichita Golf Community 

KemperSports & First Tee Together 
• Our shared values, culture and beliefs 
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Section 3 | Executive Summary

So, where to start.  Below are the Key Goals for the Wichita Golf Courses: 

• Improve financial performance 
• Maintain quality course conditions 
• Deliver professional, friendly customer service….everyday 
• Provide an effective expense management structure 
• Recommend and oversee Capital Improvements 
• Maintain Environmental Stewardship 
• Be accountable to all constituents 
• Serve the City of Wichita with a notable, high-quality golf portfolio  

The KemperSports/First Tee team will deliver results to reach these key goals by: 

• Introducing new and proven Sales and Marketing strategies and tactics 
• Introducing Grow the Game initiatives including a robust Jr. Golf Program 
• Improving course conditions 
• Enhancing food and beverage offerings 
• Growing the group outing business 
• Attracting, training, supervising and supporting a quality staff 
• Improving customer service 
• FOCUSING ON THE CUSTOMER 

KemperSports and First Tee of Greater Wichita make up a formidable team.  With KemperSports’ 43 
years managing golf facilities, over 100 courses under management of which 45 courses are owned 
by public sector clients, and First Tee’s local relationships and support from the National First Tee 
Organization as well as local staff, donors and their Board of Directors, we are ready for the challenge.  
Given the potential of the four courses, and our commitment and expertise, we are highly confident 
we can meet and surpass our Key Goals.  Thank you for the opportunity to be considered to become a 
partner of the City of Wichita.  
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KemperSports has been driving peak 
performance for golf courses and 
hospitality facilities with proven customized 
management solutions for more than 40 
years. Our family value-based culture 
powers our business and growth.

Our dedicated management team provides clubs with a comprehensive suite 
of services to ensure that each course operates at its highest potential. We 
have a proven track record of maximizing profit while maintaining extraordinary 
standards of genuine, helpful and friendly service. KemperSports has established 
industry-leading benchmarks in management operations.

Section 4 | Company History & Profile
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With a commitment to delivering the vision of each 
client, we understand the intricacies of the club and 
hospitality business. We are squarely focused on 
positioning your brand as a market leader, giving you 
the tools, innovative solutions, industry expertise and 
partnership to achieve your goals.

Our devotion to creating lasting memories begins 
the moment that you arrive at our clubs. We arm our 
teams with the knowledge and customer service 
training they need to deliver unparalleled experiences 
for members and guests. The greatest stories are 
lived, not told.

Family Owned & Operated Since

1978

Staff & Team Members

6,500

Facilities in Portfolio

120+

States in Operation

24

It’s more than our motto, it’s our promise to each and every client. 
KemperSports believes every club is different and deserves to be treated that 
way. We offer management expertise in every facet of a “best-in-class” club 
experience, from operations, maintenance, hospitality, sales, merchandising, 
marketing and – most importantly – the people. Rooted in our True ServiceTM 
training program, KemperSports is the recognized leader in providing 
exceptional member service experiences. 

UNIQUELY Dedicated
DISTINCTLY Different

National Scope Local Focus

Golf/Hospitality
Management

Construction 
Management

Event 
Management

Public 
Relations
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While our history confirms our abilities as a leading competitor in the hospitality and golf management 
space, it’s our passion, agility and willingness to be different that puts us above the rest in delivering 
for our partners. We leverage our past successes to build a better, more innovative and exciting future 
for you. 

We help people pursue their passions.
This passion is the purpose of our work. We take what fuels a person and create a must-have 
experience around it—because we feel that passion too.  Whether an avid golfer, casual dining foodie, 
bride-to-be or personal fitness fanatic, we know how to position each property for that personal 
experience. We leverage creative marketing strategies and drive unparalleled service through 
operational excellence, creating lasting memories along the way for the people and experiences we all 
love..

We take it one relationship at a time.
We focus on building relationships to grow and positively impact the future of your business. From 
staffing and presentation to delivering unexpected moments that your guests will never forget, we 
power and equip our staff and management to do what’s best for the customer.

Our size is our strength.
We offer a boutique, personalized service from single-course properties to expansive multi-
experience operations. We have the exceptional talent and operational efficiencies of a large company 
with the attentive client and customer service of a small one. 

We do things differently, because we can.
We are an independent family company with the agility and willingness to follow our instincts that put 
us above the rest in delivering for our partners. It’s our competitive entrepreneurial spirit that fuels us. 

We champion our client’s brand.
Our clients and their brands are the heroes. We enhance our client’s efforts by leveraging our depth of 
experience for their gain. We customize solutions and execute proven tactics to maximize results.

We deliver results. Period.
We have over 40 years experience powering our clients into profitable businesses and driving revenue 
growth. Our model allows us to make long-term business decisions and our core company value of 
financial discipline grounds us.

Our portfolio reaches from golf property management and event marketing to hospitality and rare 
destination resorts. Our core values of service, relationships, loyalty, integrity, creativity and financial 
discipline are ingrained in who we are. We use our expertise and dedication to transform the industries 
we work in, from our founding KemperSports cornerstone to our latest expansion into experience 
management. 

Who We Are
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Section 5 | Affirmative Action Plan

Employment Opportunity Policy
Effective Date: January 1, 2021

POLICY

KemperSports maintains an equal employment opportunity policy for all applicants and staff
members. We believe in equal employment opportunities for all, regardless of race, religion,
color, national origin, sex, pregnancy, mental or physical disability, citizenship, age, sexual
orientation, veteran status, or any other protected category under applicable laws. This policy
governs all aspects of employment, including, but not limited to, policies and practices affecting 
recruitment, hiring, promotion, demotion, transfers, selection for training, compensation,benefits, 
termination, and any other aspect of employment. It is illegal and against KemperSports’ policies for 
any Staff Member to create an intimidating, hostile or offensive working environment by participating 
in harassment against any other Staff Member or person on the basis of race, religion, color, national 
origin, sex, pregnancy, mental or physical disability, citizenship, age, sexual orientation, veteran status, 
or any other protected trait.

“THE STRENGTH OF OUR PEOPLE IS 
THE BACKBONE FOR SUCCESS.”

Steve Skinner  |  Chief Executive 

Section 6 | Company’s Legal History

KemperSports has NOT been a party in any legal suit in the past 5(five)years that has had material 
impact on our company’s ability to perform its duties with respect to the management of golf courses 
for the City of Wichita..
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Section 7 | Company’s Public Sector Courses

Annual Report for the year ended 31 March 2019 - facerra es bonos addum detgit, nonequem ines opulartemqui se 11

• Bolingbrook Park District (IL)
• Broward County (FL)
• City of Dinuba (CA)
• City of Fairfield (CA)
• City of Janesville (WI)
• City of Kansas City (MO)
• City of La Crosse (WI)
• City of Lake Jackson (TX)
• City of Modesto (CA)
• City of Newton (KS)
• City of Palm Desert (CA)
• City of Portland (OR)
• City of Round Rock (TX)
• City of Buenaventura (CA)
• City of Stockton (CA)
• City of Sunnyvale (CA)
• City of Superior (WI)
• City of Ventura (CA)

• City of Yorba Linda (CA)
• Clark County (NV)
• County of Hunterdon (NJ)
• County of Union (NJ)
• Howard County (MD)
• Hudson County Improvement Authority (NJ)
• Illinois International Port District (IL)
• Pierce County (WA)
• The City of Lake Forest (IL)
• The City of Port Orange (FL)
• The County of Tunica (MS)
• Township of West Orange (NJ)
• Village of Bolingbrook (IL)
• Village of Lawrence (NY)
• Village of Sands Point (NY)
• Village of Vernon Hills (IL)
• Yolo County (CA)



Section 7 | Privately Owned Public Courses

Property Property City Property State
AllGolf at C.B. Smith Park Pembroke Pines FL
Bandon Dunes Golf Resort Bandon OR
Bear Creek Golf Complex Chandler AZ
Big Cedar Lodge Ridgedale MO
Broadmoor Golf Links Fletcher NC
Buffalo Creek Golf Club Rockwall TX
Cantigny Golf Wheaton IL
Dublin Ranch Golf Course Dublin CA 
Golden Horseshoe Golf Club Williamsburg VA
Harborside International Golf Center Chicago IL
Holly Hills Country Club Ijamsville MD
Links at Perry Cabin St. Michaels MD
Reston National Golf Course Reston VA
Sand Valley Nekoosa WI
Seneca Hickory Stick Golf Lewiston NY
Sequoyah National Golf Club Whittier NC
Streamsong Resort Streamsong FL
Swan Point Yacht & Country Club Issue MD
The Glen Club Glenview IL
The Jewel Golf Club Lake City MN
The Links at Bodega Harbour Bodega Bay CA 
The Woodlands Course at Whittaker New Buffalo MI
Thornberry Creek at Oneida Oneida WI
Timberlinks Golf Club Denton TX
Whiskey Creek Golf Club Ijamsville MD
Wild Wings Golf Club Woodland CA 
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Section 8 | References

Property Name: Sand Creek Station Golf Course
Organization: City of Newton, KS
City/State: Newton, KS
Contact Person: Kelly McElroy
Contact Number: (316) 284-6001
Contact Email: kmcelroy@newtonkansas.com
Contact Title: City Manager

Property Name: Forest Creek Golf Club
Organization: City of Round Round Rock
City/State: Round Rock, Texas
Contact Person: Brian Stillman
Contact Number: (512) 218-6607
Contact Email: bstillman@roundrocktexas.gov
Contact Title: Sports Facilities & Operations Manager

Property Name: Deepath Golf Course 
Organization: City of Lake Forest
City/State: Lake Forest, Illinois
Contact Person: Sally Swarthout
Contact Number: (847) 613-0179
Contact Email: swarthos@cityoflakeforest.com
Contact Title: Director of Parks, Recreation & Forestry
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Section 9 | Lessons Learned from References

Sand Creek Station, Newton, KS – Lessons Learned – Implementing Demand Pricing Can Result in 
Higher Revenues without a Loss of Rounds 

In 2021, Sand Creek Station increased rates during the peak weekend tee time schedule as well as 
select weekday rates.  They also implemented demand pricing which allows the tee time software 
to identify times when tee time demand can suggest price increases are warranted.  In the first 
seven months of 2021, rounds are up 110% vs 2020 with Revenue per Round up $6 per golfer vs 
2020.  Sand Creek Station YTD is ahead of 2020 during the same period by 131%.  While management 
does not recommend raising prices just to raise prices, it is KemperSports’ practice to collect data 
which reflects booking and play trends, and inform our client price increases are warranted given the 
demand for tee times at certain times of the day.  Given expenses continue to go up at the course 
level, these price increases are largely needed to cover increased operating costs.

Forest Creek Golf Club, Round Rock, TX – Lessons Learned – New Capital Improvements Drive 
Rounds, Revenues and Profitability

Given the age and need for improvements as a result of deferred capital improvements, the City of 
Round Rock, TX decided to do a major renovation on the golf course.  The renovation included a 
renovation of the greens and bunkers as well as a re-grassing of the golf course.  As a result of this 
renovation, on a same store basis through the first nine months of 2021, Forest Creek’s rounds have 
increased by 10% with Green Fee/Cart Fee Revenue up 17%.  Forest Creek has re-established itself 
as the best public golf option in the market and has seen an increase in both new play as well as 
repeat business.  KemperSports strongly believes an ongoing active capital improvement strategy and 
financial commitment from the owner is necessary to attract and keep customers as well as gives the 
facility the option to raise prices to reflect the new improvements.

Deerpath Golf Club, Lake Forest, IL – Lessons Learned – An Active Junior Golf Lesson and Play 
Program is Important to the Community and Helps Drive Rounds and Revenue

Deerpath Golf Club’s Junior Golf Program is one of the best, most active and with the most 
participation in the entire Chicago metro area.  Year-after-year up to 1,000 junior golfers sign up for 
the program, at all levels.  The Deerpath instruction staff can grow up to ten instructors depending on 
time of year and demand for lessons.  Not only does this drive lesson revenue, but this program helps 
increase sales in golf equipment, food and beverage and green fees, not only from the juniors, but 
especially with their parents who often join them for a round of golf.  KemperSports strongly believes 
a vibrant junior golf program is a key ingredient in the overall success of a facility and helps create the 
customers of the future.  A high-quality junior golf program also helps teach participants life lessons 
both on and off the golf course.  KemperSports is committed to an active and successful junior golf 
program in Wichita.
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Section 10 | List of Management Contracts 
Last Five Years

Property Property City Property State
Ash Brook Golf Course Scotch Plains NJ
Bandon Dunes Golf Resort Bandon OR
Bear Creek Golf Complex Chandler AZ
Black Gold Golf Club Yorba Linda CA 
Blackhawk Golf Course Janesville WI
Bolingbrook Golf Club Bolingbrook IL
Boughton Ridge Golf Course and Ashbury's Bolingbrook IL
Broadmoor Golf Links Fletcher NC
Buenaventura Golf Course Ventura CA 
Buffalo Creek Golf Club Rockwall TX
Cantigny Golf Wheaton IL
Center Weddings & Events (Yorba Linda Community Center) Yorba Linda CA
Chambers Bay Golf Course University Place WA
Colwood Golf Center Portland OR
Country Club of St. Albans St. Albans MO
Country Club of Winter Haven Winter Haven FL
Creekside Golf Course  Modesto CA 
Cypress Head Golf Club Port Orange FL
Deerpath Golf Course Lake Forest IL
Desert Willow Golf Resort Palm Desert CA 
Dryden Park Golf Course Modesto CA 
Dublin Ranch Golf Course Dublin CA 
Forest Creek Golf Club Round Rock TX
Forest Hills Golf Course La Crosse WI
Galloping Hill Golf Course Kenilworth NJ
Golden Horseshoe Golf Club Williamsburg VA
Harborside International Golf Center Chicago IL
Heron Glen Golf Course Ringoes NJ
Heron Lakes Golf Club Portland OR
Hodge Park Golf Club Kansas City MO
Lake Spanaway Golf Course Tacoma WA
Lakeview Golf Club Meridian ID
Lawrence Yacht & Country Club Lawrence NY
Lincolnshire Fields Country Club Champaign IL
Links at Perry Cabin St. Michaels MD
Nemadji Golf Course Superior WI
Olivas Links Ventura CA
Paradise Valley Golf Club Fairfield CA 
Rancho Solano Golf Club Fairfield CA
Reston National Golf Course Reston VA
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Property Property City Property State
Ridge Creek Dinuba Golf Club Dinuba CA 
Riverside Golf Course Janesville WI
Rock Spring Golf Club West Orange NJ
Sand Creek Station Newton KS
Sand Valley Nekoosa WI
Scotch Hills Country Club Scotch Plains NJ
Seneca Hickory Stick Golf Lewiston NY
Sequoyah National Golf Club Whittier NC
Shoal Creek Golf Course Kansas City MO
Skyway Golf Course at Lincoln Park West Jersey City NJ
Spokane Club Spokane WA
Streamsong Resort Streamsong FL
Swan Point Yacht & Country Club Issue MD
Swenson Park Golf Course Stockton CA 
The Club at Grandezza Estero FL
The Club at Sunrise Las Vegas NV
The Dunes Club New Buffalo MI
The Governors Club POA Brentwood TN
The Inns at St. Albans St. Albans MO
The Jewel Golf Club Lake City MN
The Links at Bodega Harbour Bodega Bay CA 
The Timbers at Troy Elkridge MD
The Village Club of Sands Point Sands Point NY
The Wilderness at Lake Jackson Lake Jackson TX
The Woodlands Course at Whittaker New Buffalo MI
The Yacht Club at Chandlers Rockwall TX
Thornberry Creek at Oneida Oneida WI
Timberlinks Golf Club Denton TX
Tunica National Golf & Tennis Tunica Resorts MS
Union County Concessions Kenilworth NJ
Vernon Hills Golf Course Vernon Hills IL
Warinanco Sports Center Roselle NJ
Whiskey Creek Golf Club Ijamsville MD
Wild Wings Golf Club Woodland CA 
Wilderness Ridge Golf Club Lincoln NE
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Section 11 | Explanation of Company’s 
Experience Working with  Public Sector Clients

KemperSports’ very first client, over 40 years ago, was the Village of Vernon Hills, IL outside of 
Chicago.  We are proud to say they are still a client today.  Fast forward to today, we manage or lease 
45 golf courses for 35 public sector clients of all types and sizes.  Clients include municipalities, 
counties, park districts and other public entities.  Facilities range from resort to private clubs to 
upscale daily fee to value courses.  Our average contract within this client segment is eleven years 
and growing.  One of KemperSports’ key goals is to become a member of the community and have 
the golf facilities participate in community events and gatherings.  We also work very hard to ensure 
transparent and frequent communication with our various mayors, trustees, council members, 
committee members, Freeholders and all city, county and park district staff, especially our direct 
reports and those staffers providing services to our courses.  We are also aware and sensitive to our 
interactions with the media and consult with the appropriate city staff members when responding 
to a media request or situation.  We very much value our partnerships and relationships with our 
public sector partners and are proud of our history of our many contract renewals which reflect the 
confidence our public sector clients have in KemperSports.
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Section 12 | Overview of Cash Handling/
Banking Plan

Cash and checks are to be deposited at least three times a week, preferably daily in season. 
Depending on the volume of cash receipts, the deposits would be picked up by an armored service or 
physically taken to a bank teller by an approved staffer that has had a background check completed 
on them. Using a night drop is not recommended. Each location would complete their own deposits, 
one per day. The Property Controller is prohibited from handling daily cash receipts or preparing 
deposits.
 
Since we utilize blind drops, all deposits are three way verified the following business day. We 
compare the POS expected cash total against the closing staffer’s reported cash against the physical 
deposit. 
 
We are agnostic in terms of which bank to use.  We have national relationships with many of the larger 
financial institutions, but if our staff would be taking the deposits to the bank we would work to use 
the most convenient bank for all locations.
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KemperSports has achieved its success 
in club operations, in large part, due to 
the company’s approach of providing 
services in a transparent manner, making 
achievement of your goals and objectives 
our top priority.
When selected to be your partner, KemperSports will be responsible for all 
aspects of management within the club as outlined on the next two pages.

Section 13 | Additional Company Information to 
Demonstrate Qualifications & Experience
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Our commitment to creating a dynamic 
guest experience is proven in the service 
and survey scores that our properties 
receive. Our proprietary TrueService 
training program gives our staff the tools 
they need to operate with a service-
centric focus. We pride ourselves on the 
level of service and value that we bring 
to our members and guests across our 
diverse portfolio.

TrueServiceTM
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Operations Agronomy
& Maintenance

Sales  
& Marketing

Food  
& Beverage

Golf, agronomy, maintenance, 
food and beverage, marketing, 
events, payroll processing and 
benefits administration, insurance, 
merchandising, financial reporting and 
accounting, and other services related 
to the day-to-day operations.

KemperSports’ Regional Director of 
Sales & Marketing will work closely 
with the on-site team to create a 
customized business plan to drive 
rounds, revenue, catering and outside 
event sales. KemperSports will ensure 
the plan is creative, responsive to 
the market and in alignment with the 
financial objective.

KemperSports facilities provide “Best 
in Class” course conditions by utilizing 
precise operating standards and 
environmentally-sensitive practices. 
Regional Executives and agronomy 
specialists partner with the onsite 
superintendent to establish quality 
benchmarks and risk mitigation 
strategies.

We will advise the current 
concessionaire on best practices for 
daily food and beverage offerings as 
well as catering golf tournaments and 
events at City of Wichita golf courses. 
It’s important for us to work together 
in accomplishing the shared goals and 
service experience for guests.

01

04

02

05

Business
Planning

S.W.O.T  
Analysis

Develop and submit for City of 
Wichita’s review and approval, a 
business plan and operating budget 
that includes:
• Marketing, sales, promotion and 
public relations concepts for the club
• Forecasted revenues and expenses 
for all departments
• A description of the assumptions 
upon which the operating budget is 
based

Conduct ongoing market surveys to 
determine strengths, weaknesses, 
opportunities and threats (S.W.O.T.) 
of the local competition and make 
recommendations regarding 
operations of the club, daily fee 
strategies and brand positioning.

03

06

Best  
Practices

Inventory  
Controls

With over 40 years of experience, 
KemperSports’ policies and best 
management practices will be 
implemented at all levels of the 
operation to ensure peak performance 
and operational efficiencies. Staff will 
have access to the KemperSports 
intranet and online resource library,  
the KemperSports ‘Center of 
Excellence.’

Implement a comprehensive sales 
and inventory control plan for retail 
merchandise to ensure an optimal 
Cost of Goods Sold (COGS) ratio, thus 
reducing expenses and maximizing 
profit margin.

07 08

Finance & 
Accounting
Implement financial controls and 
provide customized financial reports 
to Friends of Elkhorn representatives. 
Our corporate accounting staff works 
with the club’s controller during the 
preparation of the annual audited 
financial statement.

09
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I spent nearly a decade assembling the land to build Bandon Dunes Golf Resort. 
When it came to choosing a development partner and management company, it 
was a simple choice. No one shared my passion and understood my vision more 
than KemperSports.”

- Mike Keiser, Client since 1998
Owner, Bandon Dunes Golf Resort

Technology

KemperSports will implement an 
integrated marketing technology plan. 
This includes ensuring that the point 
of sales system and website are all 
integrated in order to obtain guest 
data, utilization and purchasing habits, 
family and guest preferences, etc. 
It is critical that all components are 
integrated in order to maximize the 
guest experience while at the club.

10

Financial
Reporting
Provide a monthly profit and loss 
statement and other financial 
information for review and discussion 
in the regular monthly Finance 
meeting. Standard financial reports 
include:
• Weekly flash reports (revenues)
• Pace reports for tournament sales
• Monthly member activity reports
• Summary monthly financial     
   statements (balance sheet and  
   income statement) - Property Level
• Detailed profit and loss statements -  
   Total Property and Department  
   Level Detail

11

Buying 
Power
Leverage national accounts buying 
power to purchase supplies, 
equipment, merchandise, food and 
beverage items, etc. Our national 
accounts purchasing power typically 
results in significant savings for our 
clients.

12

Capital
Improvements
Early in our engagement, 
KemperSports will develop a 
preliminary capital improvements 
plan focusing on improvements 
that provide a positive return on 
investment in the near term.

13

Human
Resources
Responsible for hiring all staff. We 
provide continual training to staff 
to ensure continuity of service and 
community goodwill. Our goal is to 
build a staff passionate about being 
part of the operations team to ensure 
uncompromising customer service 
and attention to detail.

14
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Section 14  | Capabilities to Provide Capital 
Improvement Recommendations

KemperSports has been consulting and/or managing the construction/renovation 
of more than 40 golf facilities over the past 30 years. 

The KemperSports Team works alongside the architecture, construction and 
management teams to ensure timely and compliant project completion. 

Construction & Development services include oversight of:
• Design/renovation plans
• Construction timeline, mobilization and completion
• Grow-in strategy
• Clubhouse and amenities construction
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As a matter of policy, KemperSports does not provide its financial statements in a public RFP.  
However, we are willing to make available our company financial statements to the England 
Authority in a private and confidential setting during the interview and evaluation process, if 
KemperSports is selected (or as a condition of being selected) for this project.

FINANCIAL REFERENCES
BMO:
Vicky Hitz
Asst. Vice President Commercial Banking
111W. Monroe / 5W / Chicago, IL 60603
312-461-8370
vicky.htiz@bmo.com
 
TCF:
MATT STANGL Business Development Manager, Golf
TCF Capital Solutions, a division of TCF National Bank
1111 W. San Marnan Drive, Suite A2 West, Waterloo, IA 50701
P: 866-258-1129 | F: 800-741-8079 | C: 319-939-4489
mstangl@tcfbank.com

Section 15 | Demonstration of Current  
Financial Capability 
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Revenue goals hinge on proactive efforts to promote rounds and event sales.  KemperSports 
will develop a customized sales and marketing plan to retain and attract golfers. With the 
support of our local and regional team,  we will conduct internal and external analyses 
utilizing our local golf market intelligence. Findings will identify how to uniquely position the 
club in the community, based on a clear vision that defines the facility’s unique value.

Section 16 | Marketing Plan Philosophy

Marketing Plan Development and 
Implementation
• The Regional Sales and Marketing Director 

collaborates with onsite staff to develop 
and implement a marketing plan that aligns 
with your expectations.

• Monthly marketing reports provide status 
updates on budget, bookings, rounds, 
revenue and social media metrics.

Targeted Marketing Campaigns
• Using data aggregated from the National 

Golf Foundation, the Sales and Marketing 
team is able to pinpoint marketing efforts 
by attributes such as income, household 
density and golfing households.

• Targeted marketing efforts maximize the 
potential return on investment from the 
marketing budget. Market insights allow us 
to segment data based on zip code, age, 
income, education, discretionary spending, 
golfing households, interested golfers and 
hundreds of other data categories. 

Social Media Strategy and Engagement
• Effective customer engagement through 

social media channels is vital to branding 
efforts.

• KemperSports utilizes industry-leading 
social media tools to quantify impact and 
engagement.

Website Design and Analytics
• Assist with development of a responsive, 

engaging and optimized website to 
allow customers easy access to course 
information, reservations and data.

Technology & Marketing
• Efficient, effective technology 

implementation is vital for both internal and 
external parties. KemperSports prides itself 
on its ability to work with our technology 
partners and sales & marketing teams to 
use technology to not only communicate 
with our customers, but also quantify its 
impact.
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KemperSports leverages its scale and departmental expertise to provide each 
partner with guidance and support in all areas of the operation. Subject matter 
experts curated decades worth of experience into a comprehensive policies and 
procedures guide which informs and prepares department heads. These experts 
are available to consult with the onsite team to deliver the best possible results.

Section 17 | Management Philosophy
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A smooth transition is very important and communication is critical. In collaboration with the City 
of Wichita, we will develop a narrative detailing the change, typically in the form of a press release 
and ongoing updates on the club’s website. Also, we will discuss with the City of Wichita whether a 
golfer reception should be held or if any additional communication pieces are needed to inform the 
community.   

We will also meet with all staff to introduce KemperSports and to share what to expect during the 
transition process and outline our approach and protocols. Our goal is to address any questions staff 
may have and to address their concerns. We will also begin implementation of our transition action 
plan which will be reviewed with the City of Wichita.

Our initial work will focus on golf survey analysis for feedback and creating a 2022 business plan that 
will include recommendations for ensuring the courses’ financial health, utilization and satisfaction, 
staff training and service levels, departmental budgets, and overall course operations. 

We will meet with the City of Wichita leadership to have an open discussion about the courses’ 
operations. In these meetings we will openly discuss insights, ideas and initiatives to improve 
operations.

01 02

Section 18 | Transition Plan Philosophy
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TrueReview implementation
Complete Phase 1 TrueService Training
Develop SOP’s and rollout training
Invoice review for vendor/partner discounts
Review facility maintenance schedule

Equipment assessment
Capital plan development
Facility improvement plan
Strategic plan
Business plan

Training, Rollout & Partnerships

Senior VP of Operations /VP of Operations / National F&B Director 
Human Resources / Fitness Director / Accounting
Exec VP of Partnerships

Strategic Plan & Budgeting

Senior VP of Operations /VP of Operations / National F&B Director 
Human Resources / Accounting 

60 Days 90 Days

Week 03

Transition notice to staff, golfers, etc.
Preferred vendor/partner setup
Staff meetings and introductions
Transition preparation with accounting
Initiate staff on-boarding

Complete staff hiring process & orientation
Staffing plan assessment
Launch TrueService
POS/Booking evaluation & programming
Rates/dues structure assessment
Initiate accounting/HR/payroll controls
Facility assessment & evaluation
Setup weekly operations call with VP
Setup reoccurring meeting with the Board
Budget review/development
Technology assessment

Transition Preparation

Executive Sponsor / Senior VP of Operations /VP of Operations 
National F&B Director / VP of Accounting / VP of Human Resources
Fitness Director / Exec VP of Partnerships

Onboarding, Assessments & Setup

Executive Sponsor / Senior VP of Operations /VP of Operations 
National F&B Director / VP of Accounting / VP of Human Resources 
Fitness Director /  Exec VP of Partnerships

Pre-Transition 30 Days

Transition Plan | Operations
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Golf survey
Social media assessment
Brand image review
Press release
Staff meetings & introductions
Asset collection & assessment
Competitive market analysis

Marketing plan review/development
Establish brand standards
Email marketing analysis & development
Center of Excellence orientation
Schedule monthly revenue calls
Social media plan & roll-out
Install 60/60/90 action plan
Technology assessment

Assessments & Review

Senior VP of Marketing / Regional Sales & Marketing Director / 
Marketing Services Director / Communications Director

Orientation & Development

Regional Sales & Marketing Director / Marketing Services Director
Communications Director

Pre-Transition 30 Days

Transition Plan | Marketing

Install monthly marketing reports
Programming review & action plan
Sales & marketing staff training

Golfer segmentation
Website analytics
Social media analytics
New programming

Reporting, Programming & Training

Regional Sales & Marketing Director / Marketing Services Director
Communications Director

Digital Media Analysis & Programming

Regional Sales & Marketing Director / Marketing Services Director
Communications Director

60 Days 90 Days

Week 03
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500 Skokie Blvd., Suite 444 
Northbrook, IL 60062 
(847) 291.9666
www.kempersports.com


